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What is the impact  

of digitalization? 

What skills do we need 

in a digital world? 

Digitalization ï  

threat or chance? 

What will be changed  

due to digitalization? 

Do I need a digitalization  

strategy? 

How does my business 

work in a digital world? 

Which is my future  

core competence? 
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87% 

77% 

of companies see  

lack of digital skill  
as a key hurdle  

to their digital transformation 

of companies feel  

digital transformation  
is a competitive advantage 
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invest in developing  

digital skills 46% 

align their training  
efforts with  
digital strategy 
 

4% 

of its training  
budget on digital  
  

>20% 
No company spends  

Source: Capgemini Report 2015, p.3  
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Challenges of Digitalization 

Disrupt or be disrupted. 

Leadership 

Way of working 

Customer 

Technology 
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Digitalization@Siemens 



Intern © Siemens AG 2017 

Mai 2017 Seite 8 Christoph Kunz | HR LE SPE GSP POM 

Breaking silos Experimental mindset  

 

Digital competences and culture change are must-haves  

for digital transformation 

Skill development 
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Every employee needs to build up new social competences  

for a digital life to foster employability 

Conscious handling of the 

immense load of digital 

information in an effective way 

by structuring and prioritizing 

to drive business success 

Digital Load Management Digital Device Usage Digital Footprint Cyber Security 

Self-organized handling of 

digital devices (e.g. smart 

phones, tablets and even 

robotics). Selection, installation 

and configuration of settings 

for applications according  

to personal needs 

Making usage of trails of data 

(digital footprint) by actively 

managing own/organizational  

digital footprint 

Ensurance of Cyber Security 

e.g. copyrighted material, 

installation of applications, 

encryption of documents  

and e-mail 

Content Creation Social Media 
General Approach for  

Digital Competences 

Virtual Communication  

and Collaboration 

Creating content (e.g. article, 

videos, podcasts) following 

editorial aspects and 

publishing content on 

appropriate platforms 

Utilization of external and 

internal social media platforms 

(SSN, LinkedIn, é) in 

business environment  

for daily work 

1. Self-assessment in open 

OnlineCompetencyAnalysis 

2. Selection of appropriate 

learning measures 

Interacting with others on 

virtual platforms using 

appropriate designs, methods 

and tools according to use 

cases and situations 
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Digital Online Competence Analysis ï  

Self-Assessment of digital Competences 

Digital open OCA 

ÅSelf-assessment regarding 7 digital competences 

(defined by Learning Campus together with internal 

and external partners) 

ÅAssessment by other persons of trust also possible 

ÅRecommendation of appropriate learning measures 

ÅLanguages: English, German, Chinese 
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Weltweit bilden wir rund 12.000 junge Menschen aus 

Vereinigte Staaten 

Auszubildende: ~25 

Brasilien  

Auszubildende: ~80 

Argentinien 

Auszubildende: ~5 

Indien 

Auszubildende: ~36 

 
Kolumbien  

Auszubildende: ~45 
Nigeria 

Externes Kundenprojekt 

Norwegen 

Auszubildende: ~10 

Schweiz 

Auszubildende: ~325 

AT ~410 

DE ~10.000 

DK ~130 

ES ~25 

FR ~380 

GB ~450 

HU ~94 

NL ~20 

PT ~5 

Ägypten 

In Entwicklung 

China 

 In Entwicklung 

Indonesia 

 In Entwicklung 
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Siemens ist einer der größten Ausbilder in Deutschland 

Bestand (30.09.2016) 6.735 

Technische Berufe 5.510 

darin 705 Frauen 

Kaufmännische Berufe 1.079 

darin 671 Frauen 

Siemens Technik Akademie 146 

darin 15 Frauen 

Ausbildung für Externe 

Externe Auszubildende  2.457 

Ausbildungskosten 

Deutschland  

190ô ú p.a. in 2015   

1.905 Einstellungen  
in 2016 

Technische 
Auszubildende  
(209 Frauen) 

Kaufmännische 
Auszubildende 
(234 Frauen) 

349 (18%) 

Darin 175 duale  
Studiengänge (117 Frauen) 

1.556 (82%) 

Darin 607 duale  
Studiengänge (104 Frauen) 
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In Deutschland bilden wir flächendeckend  

in unseren 33 Trainingscentern aus 

Stand 01.10.2015 

Berlin 

Görlitz 

Freiburg 

Stuttgart 

Karlsruhe 

Augsburg 

München 

Nürnberg 

Regensburg 

Amberg 

Erlangen 

Kemnath  

Hamburg 

Bremen 

Hannover 

Braunschweig 

Krefeld 

Düsseldorf 

Duisburg 

Chemnitz 

Leipzig 

Rudolstadt 

Paderborn 

Mülheim  

Bocholt 

Frankenthal 

Eichstätt 
Ruhstorf Herbrechtingen 

Tübingen 

Bad Neustadt/Saale 

Frankfurt/M. 

Essen 

Norden 

Nordosten 

Westen 

Osten 

Südwesten 

Süden 
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Digitalisierung 

Top Down 

 

Was ist unter »Digitalisierung« zu verstehen? 

Unser Verständnis 

Culture Change (Leadership, Mindset, Werte, é) 

Bottom up 

Digitale  

Transformation 

Industrie 4.0 

ÅTIA 

ÅIoT 

ÅMES 

ÅCloud 

ÅCPS  

ÅVisualisierung 

 

Big Data 

ÅData Analytics 

ÅPLM Software 

ÅData Security 

Ecosystem 

ÅIS/DS 

ÅValue Chain 

ÅProzesse 

ÅBusiness Modell  

 

Smart 

Product 

Smart 

Service 

Smart 

Hospital 

Smart 

Farming 

Smart 

Home 

Smart 

System 

Smart 

Factory 

Smart 

Learning 

Industrie 4.0 
(Deutschland) 

Made in China  
2025 (China) 

Productivity  
4.0 (Taiwan) 

Manufacturing  
Innovation 3.0  

(Korea) 

Advanced  
Manufacturing 

(USA) 

Industrial  
Value Chain 

Initiative (Japan) 
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Market Intelligence betreiben, Trends identifizieren  

um innovativ Auszubilden 
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Beratungskonzepte richten sich auf die ñDigitale Transformationò aus 

 

 

Quelle:  

Harvard Business Manager März 2017 
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Modeerscheinung oder Trend? 

Viel Bewegung im Bereich ñDigitalization of Learningò 


