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What is the impact
of digitalization?

Do | need a digitalization
strategy?

How does my business
work in a digital world?

What skills do we need
in a digital world?
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Digitalization i
threat or chance?

What will be changed
due to digitalization?

Which is my future
core competence?
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of companies feel

digital transformation
is a competitive advantage

¢ of companies see

lack of digital skill

as a key hurdle
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to their digital transformation
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iInvest in developing

46% digital skills
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Way of working

238

Leadership

Challenges of Digitalization
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Technology

b s JAUT'OWSA :5”
I8 S 3R v o 15 f{r,-

4 f;;«,nagwn*s
as &( F 4545
I I & i rt.fmamu
Disrupt or be disrupted. 3k 454 g 1 B G
:, 00O Q:«% {; ’35( 311 3$00 1
':“:, ol ALy g(: e
s - "5693?“ ':!u 33 163& Do (Y
-« 3 fo
W och AR Walbetih g Bk s
. M A 3 U4
A88 S TN e .;mﬁﬁ.u?}n s
32 v s L @B iEnAC
Oi M PR «
ey 1008 0B Zh wun ol ;?Xaoucmg:‘

i

L[4
‘A 15 68
ez m
#3032

+
. 0 n gﬁa el '7
e D DY 30 4B OOMl

EG $200A

15 t&
ﬁi?

64 A3

iﬁ)

ar
80
0 20}
€4 D5¢
18- 7AN

?éé.
b

mmr

@éﬁf%v

ax <B‘.'ﬂﬁ



SIEMENS

Inhaltsverzeichnis

Megatrend »Digitalisierung« i
die Herausforderung bei Siemens

Wir 1
die Siemens Professional Education

Das Projekt i
»Digitalisierung@ SPE«

Seite 6 Mai 2017 Christoph Kunz | HR LE SPE GSP POM



SIEMENS

Digitalization@Siemens

Seite 7 Mai 2017 Christoph Kunz | HR LE SPE GSP POM



Intern © Siemens AG 2017
Seite 8 Mai 2017 Christoph Kunz | HR LE SPE GSP POM




Every employee needs to build up new social competences
for a digital life to foster employability

Conscious handling of the
immense load of digital
information in an effective way
by structuring and prioritizing
to drive business success

Creating content (e.g. article,
videos, podcasts) following

editorial aspects and
publishing content on
appropriate platforms

Seite 9

Mai 2017

Self-organized handling of
digital devices (e.g. smart
phones, tablets and even
robotics). Selection, installation
and configuration of settings
for applications according

to personal needs

Utilization of external and
internal social media platforms

( SSN, Linkedl n,
business environment

for daily work

Making usage of trails of data
(digital footprint) by actively
managing own/organizational
digital footprint

1. Self-assessment in open
OnlineCompetencyAnalysis

2. Selection of appropriate
learning measures

SIEMENS

Ensurance of Cyber Security
e.g. copyrighted material,
installation of applications,
encryption of documents
and e-mail

Interacting with others on
virtual platforms using
appropriate designs, methods
and tools according to use
cases and situations
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Digital Online Competence Analysis 1
Self-Assessment of digital Competences

Digital open OCA

Self-assessment regarding 7 digital competences
(defined by Learning Campus together with internal

and external partners)

Assessment by other persons of trust also possible
Recommendation of appropriate learning measures

Languages: English, German, Chinese

- Dhgital device usage

Self-organized handling of digital devices (e.g. smart phones, tablets). Selection, installation and configuration of

settings for applications according to personal needs.

Little Qr no Basic Advanced

experience

0 1 2
Self-assessment I

Recommended development measures:

Information material
E-leaming
Your request

Seite 10 Mai 2017

Expert

3

selected: 0/ available: 2 »

selected: 0/ available: 1 »

»

Overview ratings

SIEMENS

(scale: -1= Not relevant; 0= Little or no knowledge, Little or no experience; 1= Basic; 2= Advanced; 3= Expert)

W Seff-assessment

Virtual
Communication
and
Collaboration
o3
Digital
Footprint Digital Load
£ %, Management
Cortert Qeaton ¥ ' { Social Media
Digital device hformation
usage Secunty
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SIEMENS
Weltweit bilden wir rund 12.000 junge Menschen aus

F—
EIE Norwegen AT 410
mim Auszubildende: ~10
B oE -10000
g
- T -
Ei— Vereinigte Staaten T Schweiz ~a—
Auszubildende: ~25 Auszubildende: ~325 China F ES ~25
In Entwicklung
— i i FR ~380
| .
. !Tl Indien =N =
Kolumbien i i Agypten m Auszubildende: ~36 === GB ~450
Auszubildende: ~45 L In Entwicklung —
Nigeria [— HU ~94
Externes Kundenprojekt —
. Indonesia [P—
_ Brasilien § In Entwicklung [ NL- ~20
Auszubildende: ~80
@ PT ~5

Argentinien
[ Auszubildende: ~5
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Ausbildungskosten 1.905 I?Lnggalléungen Bestand (30.09.2016) 6.735

Deutschland

A : Kaufmannische
1 9 @ Q-m2015 Auszubildende
(234 Frauen)

Technische Berufe 5.510
darin 705 Frauen
Kaufméannische Berufe 1.079

darin 671 Frauen

Externe Auszubildende

Technische
Auszubildende
(209 Frauen)

Siemens Technik Akademie | 146

darin 15 Frauen

2.457
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Norden

Nordosten

Westen

Osten

Sudwesten ‘

Siden

Stand 01.10.2015
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Was ist unter »Digitalisierung« zu verstehen?
Unser Verstandnis

Top Down

. - Manufacturing

Industrie 4.0 Productivity :
(Deutschland) 4.0 (Taiwan) Inn?\éact’t:gg)&o

Digitalisierung
Smart Smart Smart Smart
Digitale Product Service Factory Hospital
Transformation

Culture Change (Leadership, Mindset, Werte, € )

Industrie 4.0 Big Data

A TIA A Data Analytics
AloT A PLM Software
A MES A Data Security

A Cloud
A CPS
Bottom up A Visualisierung

Intern © Siemens AG 2017
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Made in China
2025 (China)

Farming

Advanced
Manufacturing
(USA)

Smart Smart
Learning Home

Ecosystem

A 1S/DS

A Value Chain
A Prozesse

A Business Modell

SIEMENS

Industrial
Value Chain
Initiative (Japan)

Smart
System
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Market Intelligence betreiben, Trends identifizieren SIEMENS

um innovativ Auszubilden

—

Innovation
Manage-
ment

Portfolio
Manage-
ment

Product
Development

Seite 17 Mai 2017

Gartner Hype Cycle for Emerging Technologies, 2016

Machine Leaming Plateau will be reached in:

Sooiee i 2o Software-Definad Security . lees than 2 years
Connected Home svals
Blockchain o %Autonomom Vehicles 8] years

Smart Robots Nanotube Electronics (O 5to 10 years
Micro Data Centers @Software-oefhed Anything (SDx) @ move than 10 years
Gestura Control Devices ()
IoT Platform O)
Commercial UAVs (Drones) O
Affective Computing O
Smart Data Discovery O
Virtual Personal Assistants )
Brain-Computer Interfacs @) @ Natural-L anguage Question Anawering
O Conversational
Volumetric Displays ) User Interfaces

Smart Workspace O OEmerpr'se Tavonomy and
Personal Analytics ) Ontology Management

©Human 0]
Quantum Computing o Augmentation Virtual Reality
Data Broksr PaaS () (O Augmentad Reality
HbrPass)y N romorphic Hardwars
O Context Brokaring
O 80241ax
0 General-Purposa Machine Intelligence
(© 4D Printing

© Smart Dust
As of July 2010

Innovation Trough of . Plateau of
Trigger Disillusionment Slope of Enlightenment Productivity

gartner.com/SmarterWithGartner

Gartner.
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> Beraterbranche |

Quelle:
Harvard Business Manager Méarz 2017
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